MESS AGE FROM OUR CH AIRM AN AND GENERAL
DIRECTOR

Dear all,
I am proud to present to you our sixth Edenor’s Sustainability Report, where we provide an account
of our management in the years 2017 and 2018. In it, you will see reflected our renewed commitment
to the sustainable development of our business.
We continue being aligned with the international standards set out both in the ISO 26000 standard
and the GRI (Global Reporting Initiative) Guidelines we have used to draw up this report, as well as
the Principles of the United Nations Global Compact and the Sustainable Development Goals.
Over the years, we have consolidated our sustainable management and vision as a tool to achieve
better results in our corporate goals through an integrated approach involving all our processes.
As a public utility company, we are aware that service is our commitment and our priority; we have
continued making investments to optimize and increase the capacity of the grid, as well as to
incorporate technology allowing for an improved service and customer experience.
That is why in 2017 and 2018 we have made investments for $ 17,000 million. These investments
resulted in a significant decrease in power outages —both in terms of length (18%) and frequency
(23%)— thus continuing improving customer service and achieving results exceeding the authorities’
requirements under the comprehensive tariff structure review for the 2017-2022 period.
As regards customers, the company has made advances in the development of a new service model.
Large customers such as stores, small and middle-sized companies, industries, governmental
bodies and corporate accounts now have new exclusive channels both at our commercial offices
and in the call center through a special priority service line.
For residential customers, “edenorágil” was created based on an experience center with on-site
video terminals, self-management kiosks, telephone lines for fast access to the contact center, and
tablets to carry out procedures from our edenordigital app.
We will continue working in the integration of the different work areas in aspects associated with
environmental care, the respect for individuals, transparency, and fair and efficient performance in
our technical and commercial operations focused on an enhanced customer service.

In line with this, we have created two new Departments at edenor: firstly, the Digital Transformation
Department, which aims to launch a digitalization process for our procedures using the latest
available technology and with the clear aim of being an efficient and environmentally-respectful
company, and, secondly, the Customer Service Department, with the purpose of implementing
improvements in management and contact with our customers.
Lastly, we have been selected one of the 15 outstanding companies making up ByMA’s
Sustainability Index, which compels and challenges us to commit even more to compliance with the
Sustainable Development Goals. This Index seeks to identify and recognize market leading
companies for their sustainability practices.
In the conviction that this report, as well as previous ones, is a tool to communicate our actions and,
above all, a means for continuous management improvement, I invite you to read it and send us
your feedback.
Warm regards,

Ricardo Torres
Chairman and General Director
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M E S S A G E F R O M O U R S U S T AI N A B I L I T Y O F F I C E R

Dear all,
For a company like edenor, which has a daily and permanent contact with its customers,
communication channels are varied, and we strive to extend them seeking a closer proximity. In this
sense, we have drawn up this Sustainability Report as a key element to inform the sustainability
goals we have set and the actions we have undertaken.
Throughout this report, we will be reviewing our sustainability management through concrete actions
and performance indicators for the years 2017 and 2018.
Our mission as a company consists of providing a socially-responsible electricity distribution utility
service within our concession area aiming at improving the quality of life of people, as well as the
development of business and the community as a whole. With this mission, our company has a
management style geared at the continuous improvement in all our work areas based on systematic,
traceable and transparent models to ensure compliance with corporate goals.
Thus, topics such as environmental conservation, our employees’ safety, the quality of our service
and the development of our teams, as well as the efficient and responsible use of electricity are
connected with the respect for life and human rights, the expectations of our customers and other
stakeholders, and the transparency of our actions, all in line with the Sustainable Development
Goals.
In this report, we also express our conviction and respect for the value of communication and
transparency with our stakeholders. This event is a major milestone, as we are translating our report
into English for the first time, and we are consolidating it with our Communication on Progress we
annually send to the United Nations Global Compact, which the company joined in 2004.
I would like to thank you for your interest, and I invite you to review our report and to give us your
feedback and recommendations.
Sincerely,

Mariana de la Fuente
Human Resources Director
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1. WE ARE EDENOR
In this chapter, we will provide information on what it means to be the country’s largest electricity
distributor, who we are, the size of our company and our daily tasks to supply electric power to
homes, institutions, stores and industries within our concession area.

1.1 EDENOR IN FIGURES

9

10

We are an Argentine company which has been distributing electric power for more than 26 years in
the Northern City of Buenos Aires and 20 municipalities of Greater Buenos.

1.2 OUR VISION, MISS ION AND STRATEGIC PR IORITIES
1.2.1 VISION
To be a model of excellence in the utility companies’ sector.

1.2.2 MISSION
To deliver a socially-responsible electric power distribution and sale service, which contributes to
improving people’s quality of life, the development of business and the community, while ensuring
the growth of the company, employees and shareholders.

1.2.3 STRATEGIC PRIO RITIES
Efficiency
We manage the company’s resources with efficiency, by maximizing results and continuously
improving business processes and the quality of the services rendered to our customers, and by
strengthening the infrastructure through investments in the network and technology.
Proximity
We are evolving towards a company which is increasingly closer to our stakeholders: customers,
employees, shareholders, intermediate organizations, the community, the Government, and
suppliers.

We work every
day to supply the
best energy
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1.2.4 OUR V ALUES
Safety
• The respect for life is our top priority.
Customer focus
• We are geared at providing a service of excellence though the customer experience.
Professionalism
• We apply our technical expertise and further the development of individuals to play a leading
role in new challenges.
Proactivity
• We develop a constructive, result-oriented attitude to meet and exceed corporate goals.
Improvement and innovation
• We drive continuous improvement through our Quality, Safety and Environmental Integrated
Management System and support innovation in the processes and services rendered to our
customers.
Accountability
• We observe high standards to meet the Company’s goals by safeguarding the company’s
resources and assets as if they were our own.
Commitment
• We undertake a duty to contribute to the development of people and our country.
Ethics
• We act with integrity and respect for individuals, regulations and ethical principles.
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1.3 THE ARGENTIN E ELECTRICITY M ARKET
To fully understand where we stand as a company, it is essential to analyze the composition of the
Argentine Electricity Market. This market concentrates several players such as Distributors,
Generators, Transmitters and Large Users.
Additionally, CAMMESA is the body in charge of the dispatch, and is responsible for instantly
matching supply with demand.
The main market players are the companies engaged in the generation, transmission and distribution
of electricity, and, to a lesser extent, large users and electricity brokers.

GENERATORS
In Argentina, there are more than one hundred generation companies, fewer auto-generation
companies, and just a few co-generation companies, most of which operate more than one
generation plant. As of December 31, 2018, the installed capacity amounted to 38,538 MW. 63% of
which derived from thermal generation, 28% from hydraulic generation, 5% from nuclear generation,
and 4% from non-conventional sources of energy.

TRANSMITTERS
Electricity is transmitted from power generation plants to distribution companies through the high
voltage electricity transmission system. The majority of the system is owned by Transener S.A., a
company indirectly and jointly controlled by Pampa Energía S.A. Regional transmission companies
own the remaining portion of the Sub-transmission.

DISTRIBUTORS
Each distribution company supplies electricity to customers and operates the related distribution
network in a specific geographic area pursuant to a concession agreement, which provides, among
other things, for the concession area, the quality of service required, the electricity rates to be paid
by customers for the distribution service, and the obligation to satisfy the demand.
13

LARGE USERS
The MEM classifies Large Users of energy into three categories: Major Large Users (GUMA), Minor
Large Users (GUME) and Private Large Users (GUPA). At present, each of these customer
categories purchases its energy demand directly from CAMMESA. Agreements between parties
(Generator and Large User) are only limited to the Energy Plus segment with respect to the demand
exceeding the base demand, i.e. the amount of energy the customer consumed back in 2005.
MINEM Resolution No. 281-E/17 created the Renewable Energy Term Market, establishing the sale
and administration charges payable by Large Users who opt for the joint purchase of renewable
energy managed by CAMMESA. Large Users opting to meet their Renewable Energy consumption
quota directly through a Generator are allowed to enter into a supply contract without having to incur
the expenses of the joint purchases system.
Furthermore, over the last few years the Government passed several Resolutions modifying the
originally set conditions, and it currently exercises a significant and decisive participation in the
functioning of the MEM, mainly due to the need to cover the market’s deficit by means of subsidies
to the generation of energy.
In this line, and due to the imbalance between production costs disbursed and the amount collected
from Agents for their demand through prices that do not cover said costs, the MEM has lost its
economic self-sustainability. The operating deficit of the MEM’s power and energy compensation
funds and accounts has been financed by the Federal Government through loans granted to
CAMMESA, a situation that is being gradually rectified by reducing subsidies to the demand.
Finally, in 2018 Act No. 27,424 on Distributed Generation was regulated, which sets the legal and
contractual conditions for the generation of renewable energy by distribution grid users for selfconsumption, with a possible injection of surpluses into the grid.
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1.4 OUR CONCESSION AREA
edenor holds a concession to distribute electricity on an exclusivity basis in Northwestern Greater
Buenos Aires and the Northern City of Buenos Aires.

REGION 1
•
•
•
•

Area: 251 Km2
Districts: City of Buenos Aires, Vicente López, San Isidro, San Martín, Tres de Febrero.
Customers (in thousands): 1,185.3 (1)
% of total customers: 39.0%

REGION 2
•
•
•
•

Area: 1,761 Km2
Districts: La Matanza, Morón, Hurlingham, Ituzaingó, Merlo, Marcos Paz, Gral. Las Heras.
Customers (in thousands): 969.1 (1)
% of total customers: 31.9%
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REGION 3
•
•
•
•

Area: 2,625 Km2
Districts: Pilar, Escobar, Tigre, San Fernando, San Miguel, Malvinas Argentinas, José C.
Paz, Moreno, Gral. Rodríguez.
Customers (in thousands): 886.0 (1)
% of total customers: 29.1%
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10 YEARS
THE BO ARD OF
DIRECTORS IS
M ADE UP OF:

EDENOR IS AN
ARGENTINE
CAPITAL COMPANY

12 PERMANENT
DIRECTORS
12
ALTERNATE
DIRECTORS

ANTI-CORRUPTION
We have measures in place to avoid any kind of misconduct
which may arise in the development of our activities. In this
sense, we have implemented a Policy to Facilitate the Reporting
of Alleged Misconducts (P-59).

2.1
2.2
2.3
2.4
2.5

IN THE NEW YORK
STOCK EXCHANGE

ETHICAL
COMMITMENT
HOTLINES
Reporting channels
available to our
employees, customers,
suppliers and other
related parties.

Corporate governance
Shareholder structure
Anti-corruption
Values and Codes of Ethics
edenor in the New York Stock Exchange (NYSE)
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2. GOVERNANCE, ETHIC S AND INTEGRITY
2.1 CORPORATE GOVERN ANCE
The administration of edenor is vested in the Board of Directors which, as stated in the Bylaws, is
made up of 12 regular directors and up to 12 alternate directors, with a one-year term of office and
the right to be reelected. Holders of Series A common shares will be entitled to appoint seven regular
directors and seven alternate directors, whereas holders of Series B and Series C common shares
will be entitled to jointly appoint five regular directors and five alternate directors.

2.1.1 SUPERVISORY COMMITTEE
edenor’s Bylaws provide that the supervision of the Company affairs will be vested in the
Supervisory Committee, which is made up of 3 regular statutory auditors and 3 alternate
statutory auditors, which will be elected by shareholder for a fiscal year’s term of office.
19

Its primary function is to monitor the legality regarding the Company’s compliance with the provisions
set forth in the Business Organizations Act, the Company By-laws, and the Shareholders’ Meeting
decisions, if any.

2.1.2 CHIEF EXECUTIVES
The Directors, together with the Company Chairman and Chief Executive Officer, are responsible
for following up on and validating all actions and initiatives made By edenor, including projects
associated with sustainable development.
Periodic meetings are held to show the advances of the projects performed throughout the year.

20

2.2 SHAREHOLDER STRU CTURE
The Company’s share structure is shown below:
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2.3 ANTI -CORRUPTION
At edenor, we have measures in place to avoid any kind of misconduct which may arise in the
development of our activities. Fully committed with this principle, we have implemented a Policy to
Facilitate the Reporting of Alleged Misconducts (P-59) establishing the mechanisms allowing for
the proper reception, handling and follow-up of reports received by the Internal Audit Management
regarding, among others, the following topics:
•

questionable accounting practices;

•

controls over accounting information or audit issues;

•

corruption;

•

embezzlement and/or any other asset misuse; and

•

the possibility of filing reports by employees, contractors, suppliers, customers and other
third parties regarding alleged infringements to the Company’s Code of Ethics or other
issues associated with accounting or auditing matters.

2.4 V ALUES AND CODE OF ETHIC S
We have a Code of Ethics in place binding on and applicable to all employees and members of the
Board of Directors and the Supervisory Committee, and governing behaviors and relationships
within the Company’s work environment.
This code is currently being readjusted to comply with the Corporate Criminal Responsibility Act.
Ethics Hotline
The Ethics Hotline is an exclusive channel for edenor’s employees, suppliers and other related
parties to report on an anonymous and strictly confidential basis any suspected irregularities within
the Organization.
Customers wishing to report any irregularity associated with the company’s operations may do so
through our contact center.
Through this modality, everyone will have the possibility to alert on topics such as:
•

Infringement to Company Policies.

•

Accounting and/or financial problems.

•

Fraud, theft or misconduct.

•

Issues associated with conduct at the workplace.
22

How can I file a report?
•

Employees and suppliers:

•

By calling: 0800-999-4636

•

Through the website: www.resguarda.com/es

•

Via e-mail: reportes@resguarda.com

Customers:
•

By calling 0800-666-4001/2/3

2.5 EDENOR
(NYSE)

IN

THE

NEW

YORK

STOCK

EXCHANGE

2.5.1 10 YE ARS LISTE D ON THE NYSE
On September 12, 2017, we celebrated the 10th anniversary of our first listing on the New York
Stock Exchange (NYSE) with the traditional bell-ringing by edenor’s authorities at Wall Street, in a
historic day for us.
Under the motto “10 years of the best Argentine energy at the New York Stock Exchange”, edenor
opened the trading session at the Stock Exchange, generating edenor’s global visibility in a new
projection stage as the most important electricity distribution company in Argentina, with an
ambitious investment plan and the incorporation of technology in the next five years.
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2.5.2 COMPLI ANCE WIT H THE SARB ANES -OXLEY ACT
As from 2007 and upon entering the international capital market through the listing of its securities
in the United States, edenor had to make sure that business processes and financial information
are in line with the control framework required by domestic and international regulations.
Within these regulations, compliance with the Sarbanes-Oxley Act (“SOX”), passed in 2002 and
regulated by the Securities Exchange Commission (SEC), is deemed essential. This Act provides
strict conditions for companies listed in the American market which should be observed to avoid
penalties with a high personal and institutional impact.
Therefore, we have implemented a continuous process for risk surveying, documentation and
controls allowing to evaluate the efficiency of the internal control system in the generation of
economic and financial information. Since 2008, an annual evaluation of this process is performed,
and its results are included in the certification submitted to the SEC by the CEO and the CFO.
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ELECTRIC CAR
ALL OUR
PROCESSES ARE
AUDITED AND
CERTIFIED UNDER
THE FOLLOWING
STANDARDS:

edenor is the first utility
company in Argentina
to acquire a 100%
electric vehicle for its
operations

40,000 km
electricity network

143,000
installed MIDE meters

ISO 9001
ISO 14001

1,042 TELECONTROLLED

OHSAS 18001

NETWORK POINTS

2,798 TELESUPERVISED
NETWORK POINTS
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3.3
3.4
3.5
3.6
3.7
3.8
3.9

Sustainability strategy
Commitment with the Sustainable Development Goals
ByMA Sustainability Index
Research and Development
Strengthening of the relationship with the community
“MIDE” integrated meter Program
Clean energy
Innovation in networks and systems
Integrated Management System
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3 . S U S T AI N A B I L I T Y A N D I N N O V A T I O N
3.1 SUSTAINABILITY STRATEGY
At edenor, we render a service which is deemed essential for the development of the community;
fully aware of that, we have developed our sustainability strategy based on our pillars: Mission, Vision
and Values, and on Strategic Priorities, Internal and External Policies, and international initiatives.
As a company, we face constant new challenges; to meet them, we innovate, develop and implement
strategies allowing us to continue evolving to achieve energy efficiency and more environmentalfriendly technologies.
We understand sustainable development as “the meeting of current needs without placing at stake
the capacity of future generations to meet their own needs”, and we reconcile social and
environmental actions with the company’s economic performance.
To meet this goal, actions promoting universal and responsible access to energy have been
promoted seeking that the society as a whole may benefit from its acquisition. To increase the quality
of the service and promote access to energy, we seek to expand the electricity grid through
investment plans, including the construction of new substations and the extension of power lines
and, on the other hand, through integrated management, which entails rigorous Industrial Safety and
Occupational Health, Environmental, Quality and Public Safety actions.

3.2
COMMITMENT
DEVELOPMENT GO ALS

WITH

THE

SUSTAINAB LE

The Sustainable Development Goals were signed in 2015 by the main world leaders. They
established the 2030 Agenda, which consists of 17 goals and 169 targets to be met by 2030.
The new agenda deals with vital educational, household and food security issues, the supply of basic
utility services, urban development, social protection and catastrophic events’ risk management. It
incorporates the concept of collective-interest goods, such as the protection of the oceans, the
atmosphere and biodiversity, central topics for the preservation of the environment.
At edenor, we have adopted this agenda and committed to implement or reinforce programs or
projects aligned with these goals. Specifically as a company, we have made concrete and
measurable contributions in 3 of these goals:
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3.3 BYM A SUSTAIN ABIL ITY INDEX
edenor is a member of the “Sustainability Index” implemented by Bolsas y Mercados
Argentinos (BYMA) and the Inter-American Development Bank (BID).
This is the first index of this kind to be launched in Argentina, and we have been
chosen due to our management and commitment to sustainable development of the
community we are a part of.
This is a non-business index which evaluates the performance of issuers listed at BYMA in the four
‘ESG-D’ pillars. More than 400 indicators are surveyed, although the BYMA matrix evaluates 76, and
averages the results obtained in the following axes: “Environmental”, “Social”, “Corporate
Governance” and “Sustainable Development”.
This Sustainability Index aims at raising corporate consciousness and awareness on the benefits of
reporting sustainability: improved capacity to attract capital, brand reputation and positioning, and
enhanced human capital loyalty, among others.

28

3.4 RESE ARCH AND DEV ELOPMENT
3.4.1 NEW CONTROL CENTER
With the purpose of adapting to new operating needs and improving our technical and technological
capacities, we have started designing and planning a new Control Center to monitor and operate
our grid and the works performed by our street teams.
The beginning of this important project was motivated by different factors, some of which are detailed
below:

3.4.2 TECHNICAL INNO V ATIONS
At edenor, we are constantly innovating and applying the latest technology available to improve our
infrastructure so as to provide a better service to our customers. Some of these innovations and
improvements are indicated below:
•

Analysis of the consumption of electro-medical equipment for medically dependant
customers.

A survey and the associated actual tests were performed to analyze the consumption of the electromedical equipment typically used by medically-dependant customers. This knowledge has allowed
us to find a proper definition of the characteristics of emergency equipment we install at their request
29

pursuant to the applicable regulations in force. This work has been registered as intellectual property
of edenor.
•

Software development for the simulation of magnetic fields.

It allows to make a prior analysis of the facilities to be built and their electric structure. This software
has been registered as intellectual property of edenor.
•

Feasibility of the reactive power compensation technology in the Distribution grid.

A technical and economic study was conducted regarding the need and advisability of incorporating
reactive power compensation technology in the MB/LV transformer centers to modify the
transformers’ load factor and optimize the investment.
It was developed as a prototype of Automatic Switching Capacitor Bank adapted to the exploitation
needs of edenor’s distribution network.
A pilot test is currently underway in a company chamber with a residential load profile. Based on the
results, the testing will be extended to other demand profiles.
•

Diagnostic tests on medium-voltage (MV) cables.

The incorporation of methods for diagnosing the condition of MV underground lines is currently being
studied, and a pilot trial has been performed on a 33 kV segment.
The gathering of knowledge on the different techniques to evaluate the isolating condition of
conductors aims at studying new sources of information to contribute to the development of the grid’s
preventive maintenance.
•

New technologies in switchgear equipment for the medium-voltage (MV) overhead
network.

Pilot tests were conducted using new protection and switchgear equipment technologies for the MV
overhead network aiming to improve its performance in case of transient faults, thus improving the
Quality of the Service.
Two new types of units are currently in the specification and implementation stage, with satisfactory
test results: single-pole reclosers for their application in distant branch lines; electronic-fuse type
switches, with a single-pole mounting and a tri-pole opening and reclosing, to interpolate them on
main branch lines or on the main line.
•

New materials for overhead medium-voltage (MV) networks.

For the different applications requiring pole lines in MV networks, the possibility to incorporate glass
fiber-reinforced plastic (GFRP) as an alternative to traditional materials (wood and reinforced
concrete) is under analysis. With the same mechanical resistance, GFRP offers a much lighter
weight, which may derive significant benefits in applications where logistic management is relevant.
In this sense, pilot tests were conducted for different scenarios and with different prototypes, working
on the material’s improvement opportunities and its mounting and adjustment to edenor´s existing
network.
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•

Development of transformers’ overload protection systems in chambers.

Based on technical loadability studies performed on edenor’s distribution transformers, an overload
protection system was developed and standardized. The purpose was to have the possibility of
implementing a protection activating in case of an inadmissible thermal stress on the equipment,
thus avoiding the risk of faults for specific cases where there are ventilation restrictions in the
chamber.
•

Improvement in the Faults Statistical Analysis.

Network faults are systematically analyzed to identify the main causes of the fault and the measures
to be adopted to reduce its impact on the Service Quality. These analyses are specifically made for
individual cases, and globally for statistical purposes.
A new interactive report format was developed for the statistical results, thus obtaining an analysis
tool allowing for a better interpretation of data and without compromising its robustness.
The Operations Department and the Technical Department have jointly developed a new
methodology for the tracking of breakdowns, incorporating more detailed information on the involved
equipment or item, and securing more detailed statistics.
•

Analysis of interruptions in overhead network branch lines.

In order to provide an additional information source for MV network planning aiming to optimize
investments, a specific technical study of the main causes of breakdown in MV aerial network branch
lines was made for a more accurate identification of grid points requiring a priority allocation of
investments and the need to optimize already installed or to be installed protections.
•

New transition junction technology.

As from the experience gathered on field tests performed in 2011, a new transition junction
technology not requiring the application of heat was specified and incorporated as a new material.
This technology represents a significant design enhancement, as it substantially simplifies the
mounting technique, and in turn improves performance compared to a heat-shrink junction.
•

New medium-voltage cell technology.

Within the compact modular cell universe for 13.2kV and 33kV, the fully gas-insulated cell technology
(GIS-type) was incorporated. This equipment is suitable for submersible applications and offers more
compact dimensions than its air-insulated counterpart, which favors its use in certain specific
implantations.
•

Feasibility of vegetable-oil insulating transformers

Based on the results of the economic and technical study performed in previous years, middle-term
field tests are in progress to analyze the behavior of this equipment. We currently have 6 operating
units, 3 250 kVA platform-mounted units, and 3 1,000 kVA chamber-mounted units.
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A prototype for a new design with a 315 kVA power capacity is currently under development aiming
at reducing its weight and dimensions to allow for the incorporation of a new Transformer Center
design.

3.4.3 “MAINTENANCE O F ELECTRIC POWER TRANSMISSION AND
DISTRIBUTION FACILIT IES” POST -GRADU ATE COURSE
edenor, together with Universidad Tecnológica Nacional, have developed a post-graduate course
approved by the CONEAU called “Specialization in the Maintenance of Electric Power Transmission
and Distribution Facilities”.
This course is aimed at the permanent training of professionals interested in acquiring expertise in
an academic or professional specialization in the maintenance of electric power transmission and
distribution facilities.

3.5 STRENGTHENING OF THE RELATIONSHIP WI TH THE
COMMUNITY
3.5.1 EDENORCHICOS
The edenorchicos program consists of a visit to primary schools located within our concession area
to perform an educational and practical workshop on electric power.
This initiative is developed through a theater play, in an easily understandable language especially
oriented to children, which explains how electricity works, the rational use of energy, its safe use at
home, safety on the streets and other aspects of electric power.
Since 1998, the program has visited more than 2,700 schools and reached more than 1,350,000
kids in our concession area.
The actions specifically conducted in 2017 are 2018 are detailed below:
In 2017, we visited 93 schools in the municipalities of Merlo and Moreno, with an
attendance of more than 54,000 children.
In 2018, we visited 123 schools in the municipalities of Morón, San Miguel, Tigre
and Tres de Febrero, with an attendance of more than 44,000 children.
In turn, we have completely renewed the website www.edenorchicos.com, improving the browsing
experience so that our little “customers” may learn about electric power.

3.5.2 PROFESSION AL PRACTICES
In 2018, the following Professional Practices were made: The Provincial School Department
(COPRET) validated the training given by edenor to young graduates from technical schools under
its programs for young students finishing their secondary education through Professional Practices.
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The first program was conducted with the participation of 41 students, and the experience showed
very good results.

3.5.3 MY FIRST JOB WORKSHOP
Together with Pampa Foundation, we have developed the My First Job Workshop for interns, under
which an exchange activity with the COPRET was made to share results on hiring processes so that
the Government may lead new initiatives in the educational area contributing to young people’s
employability. Furthermore, edenor has participated in several solidarity and exchange campaigns
together with Municipalities of Greater Buenos Aires.
The workshop provides tools and knowledge so that young people may make a smooth insertion
into the labor market. The workshop explains, among other tools, how to make a proper CV, what a
job interview consists of, and what attitudes should be taken into account.
In 2018, our own staff received a total 97,593 hours of training.

3.5.4 SOLIDARITY CAM P AIGNS
The “Solidarity Campaigns” program, which aims to increase awareness on the work performed by
different health, environmental protection and education organizations, has been in place for several
years. To such effect, information on the campaigns is published in the company’s institutional
website.
In these two years, the campaigns developed by the following organizations have been published:
•
RECIDUCA Foundation
We support the diffusion of the foundation’s activities, which are targeted at assisting young people
at risk of dropping out of school so that they finish their secondary studies, have more employment
opportunities and promote environmental protection.
•
OSIM - AVON
We have accompanied both institutions to promote the 5th edition of the campaign “Speak out
against violence towards women”.
•
ALPI
ALPI is a non-profit organization engaged in the diagnosis, treatment and rehabilitation of
neuromotor pathologies caused by injuries, illnesses or accidents in pediatric and adult patients. The
space was used to spread the word about the “Recycle your oil” campaign aimed at the
transformation of Used Vegetable Oil (UVO)’s domestic waste into renewable energies.
•
Patronato de la Infancia
Patronato de la Infancia is a non-profit NGO that has been working for 125 years providing education,
health, food and values to more than 1,150 children from socially-vulnerable and low-income
families. Information was published on the “Join Here and Now” campaign aimed at collecting funds
for the extension of the secondary school at its Infancia 2000 facilities, in Benavidez-Tigre, to provide
young people with educational continuity and the possibility to complete educational studies until 6th
year and thus prevent school desertion.
•

2017 Pallets for Life Show:
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In the month of May, the “2017 Pallets for Life” exhibition was launched at our Headquarters; this
initiative, developed by the Proyecto Pura Vida NGO, aims at collecting funds for the purchase of
equipment for General Children’s Hospital Pedro de Elizalde (former Casa Cuna). edenor donated
60 reels as part of its materials recycling and sustainability program.
•
Leer Foundation:
We assisted in the promotion of the Leer 20-20 program, a free-access reading digital platform.
•
PH15 Foundation:
We support the institution in the promotion of its activities through visual arts, especially photography,
to encourage new expressive, communicational and technical capacities in vulnerable children and
youngsters.
Additionally, in December 2017 a brochure from the Tzedaká Foundation to promote the donation of
disused items and elements was enclosed in edenor’s bills. This action reached 300,000 customers
from the City of Buenos Aires.

3.5.6 NEW LIGHTING F OR THE NATIONAL LIBR ARY
As part of the celebrations for edenor’s 25th anniversary, we conducted a high-impact cultural action
by donating the external lighting and the reading room’s lights for the Mariano Moreno National
Library, a landmark building in the City of Buenos Aires, stressing efficiency and permanent
innovation through an intelligent consumption design for the building.
The presentation of the new lighting took place in 2017, and it was attended by many personalities
from the world of culture, national, provincial and municipal authorities, emphasizing the high impact
of this action for both the institution and the city.
Thus, after two months of work, edenor showed the National Library with a fresh look, reflecting the
best aspects of the building and the company’s vision of development for the country and
Argentinians.
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3.6 “MIDE” ENERGY IN TEGRATED M ETER PROGR AM
Under our commitment with the community, at edenor we continue generating new and innovative
alternatives for sustainable development.
The installation of MIDE meters seeks that families without a regular income (that is, changing from
one month to another), may have access to electric power, knowing that it is essential for
development. The customer decides when to charge the meter, which facilitates real-time
consumption monitoring. Furthermore, the regularization of installations improves the quality of the
supply to the whole neighborhood, helping to prevent recurring power outages. This program also
discourages clandestine connections, which may have serious consequences on people’s health
and safety.
At the end of 2018, we had more than 140,000 installed MIDE meters, mainly in the municipalities
of La Matanza, Merlo, Moreno, General Rodríguez, San Martín, José C. Paz, among others.
Additionally to the MIDE meters, more than 1,900 meters with Advanced Metering
Infrastructure (AMI) technology were installed, which represents an important
step forward in the measurement, collection and analysis of energy
consumption.
This new technology provides real-time information on the grid and the equipment’s working status,
optimizing the use of company resources and allowing for a more efficient fleet use.
This is achieved through the Power Line Communications (PLC) module integrated in each meter,
together with a data concentrator installed in the same low-voltage network, allowing for the
transmission of information through the electricity distribution grids.

3.7 CLE AN ENERGY
3.7.1 DISTRIBUTED GE NERATI ON
In 2018, we started conducting pilot tests for distributed generation in Tariff 2 customers. This action
adds to the first photovoltaic generation facility at our Rolón building, in the District of San Isidro,
which allows for injecting into the grid the power generated by eight 185-W solar panels.
As from the installation of solar panels by a customer, we evaluate that the equipment and the
installation comply with the applicable technical standards, and then we install a bidirectional meter
to make use of the electric power produced by the solar system.
The distributed generation initiative allows the customer to sell the energy produced at his or her
home to edenor. This operation is structured through two electronic meters: one which is
unidirectionally programmed and records the energy used by the home (the one all customers have),
and another which is bidirectionally programmed and measures the power generated by the
customer and injected into edenor’s grid. The generation meter includes a telereading system.
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These pilot tests allow us to make controls and collect the necessary information so that, in the
future, when the distributed generation act can be implemented, the grid innovation and customer
proximity and efficiency process may continue.
The first customers taking part in these pilot tests are a residential customer, a school and two
commercial customers.

3.7.2 ELECTRIC CAR
In March 2018, edenor was the first company to purchase the first 100 % electric car sold in
Argentina. In an event held at the Planetarium of the City of Buenos Aires and was attended by the
the company's Customer Service Director.
The Renault “Kangoo Z.E.” model incorporated into our fleet does not emit polluting gases, has a
high energy efficiency engine, a 270 km operating range, and a carrying capacity of up to 650
kilograms and 4.6 cubic meters.
Benefits of the acquisition of the electric vehicle:
•
•
•
•
•
•
•

Higher energy efficiency compared to internal combustion vehicles
Lower energy consumption (lower expenses).
Environmental commitment due to the reduction in the emissions of C02 and other gases
which are harmful to the environment.
Favorable in urban environments with short distances.
Low maintenance costs.
Easy to drive due to the automatic gearbox.
Lower unavailability rates on account of lower mechanical failures.
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3.8 INNOV ATION IN OU R NETWORKS AND SYSTE M S
3.8.1 TELECONTROL AN D TELESUPERVISION
The development of our grid’s telecontrol and telesupervision technology allows us to operate in a
remote, agile and secure way to provide a better service quality to our customers and a faster
response in case of failure.
In 2017 and 2018, telecontrol and telesupervision plans for the MV network and the upgrading of
telecontrol equipment in substations moved forward, reaching the following achievements:
•
•
•
•

•
•
•

1,042 telecontrol operating points in the MV distribution network.
2.798 telesupervision operating points.
28 substations with protection against cyber-attacks.
A laboratory for testing equipment under the IEC61850 standard was set up; this
breakthrough and state-of-the-art technology will contribute to achieve reduced costs,
simplified facilities and an improved reliability of the substations telecontrol.
Telecontrol works in 17 Substations.
A telecontrol project for distributed generation was implemented.
With the penetration of telecontrol both in substations and in the MV distribution network,
more than 20% of operations during the year were performed on a remote basis through
remote controls.

3.8.2 DIGITAL TRANSF ORMATION
At edenor we are conducting a process driven by the vision of knowing and serving our customers
in a differentiated manner with quality and efficiency, strengthening our networks and incorporating
elements of an intelligent grid with the main purpose of becoming the company we want to be in the
medium and long term: a company which succeeds in “delivering a wider and more customized value
offer to our customers by furthering the development of an ‘intelligent network’”.
Following the surveying and vision definition stage conducted in 2018 by the Management
Committee jointly with an external consultancy firm, the strategic axes for the next years were defined
with the purpose of improving the operation of the Electricity Grid, improving Customer Satisfaction,
incorporating new Work Methodologies, and increasing the Learning Capacity.

3.9 INTEGRAT ED M AN AGEMENT SYSTEM
As a central pillar of the Integrated Management System, all our processes have been implemented
and are certified by the ISO 9001:2015 Quality Management System’s international standard. Its
implementation started in the year 1999 in the following processes: reading, billing, collections,
procurement and logistics, and it was later extended, as from the year 2005, to all the company
processes.
In the month of November 2018, an external audit of the Integrated Management System (IMS) was
conducted and successfully completed. The certifying body, IRAM, highlighted as a strength the
implementation of the “Proximity” Program as an improvement element focused on both external
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and internal customers; furthermore, the development and implementation of proactive actions by
the medical service geared at improving its performance were also underscored.
Furthermore, improvements to guarantee a proper Quality Management based on the set goals
continued, which were included in the Integrated Management System program for the year and fully
met, such as the implementation of the new Document Manager (GDedenor) and the continued
implementation of the 5 “S” Quality Tool in the organization’s buildings.
The main innovations incorporated into the Management System and implemented by edenor are
detailed below:
•
•
•
•
•
•
•

Customer Focus.
Leadership.
Commitment to People.
Process-wise Focus.
Improvement.
Evidence-based decision-making.
Relationships Management.

These principles aim to encourage a Quality culture among the organization’s individuals to seek
their commitment and participation.
The purpose is to secure the individuals’ involvement in complying with the Integrated Management
System (IMS) Policy governing our System’s actions and supporting the application of our
Competitiveness and Sustainability Model.
As part of the staff induction program and permanent internal diffusion topics, communication helps
to raise all employees’ awareness on environmental responsibility, quality, safety, occupational
health and sustainability, thus favoring the development of new competences and the improvement
of the existing ones. To such effect, the teams’ performance and training needs are evaluated, and
the applicable plans are developed.
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Different stages of maturity were defined until attaining the implementation of the Integrated
Management System:

Why is it important to keep our Integrated Management System?
All our processes are controlled, linked and aligned with the Vision, Mission and Strategic Priorities
set by the Chairman and Chief Executive Office regarding Quality, Environment, Security and Labor
Health.
How long has it been certified?
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What does the process consist of?
All our processes (Strategic, Key and Supporting) have been implemented and are certified pursuant
to the requirements set by the current ISO 9901; 14001 and OHSAS 18001:2007 international
standards; their compliance stages until the integration of all processes into an Integrated
Management System are described below.
It is worth highlighting that there are legal and economic aspects which make it essential to keep the
certification of these Quality standards, besides the close relationship with SOX controls.

3.9.1 WORK COMMITTEES
At IRAM’s Committees and Sub-Committees, an analysis of the different documents of the
International Organization for Standardization (ISO) Agenda is made, and Argentina renders its
technical opinion and casts the corresponding vote, especially the constant contribution in the new
version of the ISO 9001:2015 - Quality Management Systems, and ISO 14001:2015 - Environmental
Management Systems standards, which have been effective since September 2015.
As regards SAMECO, in 2017 we participated in the “Quality”, “Continuous Improvement” and
“Environment” meetings. These meetings are called Experience Sharing Committees (ESC), and
aim to deal with specific improvement-related topics of interest for the organizations and
professionals working in these areas. They are organized through periodic meetings through the
different participating companies and institutions. The methodology consists of learning experiences
on a direct basis, fostering exchanges and promoting improvement and innovation.
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17,000

513
NEW TRANSFORMER
CENTERS

MILLION PESOS
INVESTED
CHANGES OF POSTS
4,671 MEDIUM-VOLTAGE

BETWEEN 2017 AND 2018

87,166 LOW-VOLTAGE

174,000
NEW CUSTOMERS
between 2016 and 2018

REDUCTION OF ELECTRICAL SUPPLY CUTS

-18% in duration
-23% in frequency

4.1
4.2
4.3
4.4

We make the necessary
investments to provide
the best service to our
customers

Economic results
Analysis of economic results
Investments
Quality of our service
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4. ECONOMIC PERFORMANCE
4.1 ECONOMIC RESULTS
With the purpose of meeting the demand, improving the quality of the service and reducing nontechnical losses, most of our investments were oriented to the increase of the power capacity, the
installation of telecontrol equipment in the medium-voltage network, the connection of new supplies
and the installation of new MIDE meters.
In turn, at edenor we continue making investments geared at the protection of the environment
and safety on the streets.
Some relevant indicators of our economic performance are detailed below:

*Figures are adjusted by inflation pursuant to the applicable legislation.

For more detailed information on the company´s economic performance in 2017 and 2018, please
check our Annual Report and Financial Statements available in our website.

4.2 ANALYSIS OF ECONOMIC RESULTS
In fiscal year 2018, the Company posted a profit of $ 4,297.5 million, against a $ 5,080.6 profit in
fiscal year 2017. The development of results is disclosed below:
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The operating profit of fiscal year 2018 amounts to $ 3,941.3 million, against a $ 2,370.5 million profit
recorded in the previous fiscal year; in this sense, edenor’s Board of Directors is optimistic that the
effects resulting from the application of the RTI in 2017 will make it possible to gradually restore
edenor’s economic and financial position, remaining confident that, with the new electricity rates,
the Company will be operating once again under a regulatory framework governed by clear and
precise rules.
As a result of the electricity rate increases in the months of February and August 2018, in 2018
revenue from sales amounted to $ 55,953.6 million, which represents a 41% increase compared to
2017; furthermore, energy purchases in 2018 amounted to $ 31,875.7 million, experiencing a 53%
year-on-year increase.
Operating costs have recorded an approximate 23% increase compared to fiscal year 2017, basically
as a result of the increase in penalties due to: a) the change of the kWh valuation date, which should
be the sanctionable event date; b) the application of the new penalty proceeding for failure to comply
with meter-reading and billing terms. This increase was slightly offset by a decrease in real salaries
during 2018.
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4.3 INVESTMENTS
Investments made in 2017 and 2018 amounted to $ 11,287.91 million, as the Company’s Board of
Directors expressly decided to prioritize their execution over any other disbursements as a way of
maintaining a quality service under safe conditions.
With the purpose of meeting this growing demand, most investments were aimed at increasing the
facilities infrastructure, reinforcing existing facilities, and connecting new power supplies.
Furthermore, we continued making investments to optimize the service and technical product quality,
as well as to protect the environment and safety on the streets.
In comparative terms, a significant increase in the level of investments has been observed over the
last few years.
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The following table shows the amounts of the investments made during 2017-2018 classified by
activity:

In physical units, installation-wise investments during the 2017-2018 period were as follows:
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MIDE are self-managed meters making up a plan for the inclusion of customers with no irregular
income so that they may manage their consumptions and attain predictable electricity purchase
expenses.
The main investments made in 2017 and 2018 were the following:

4.3.1 TRANSMISSION S TRUCTURE
2017
•

•
•
•
•

•
•
•

Commissioning of a 220kV underground electrical transmission line between Malaver
interconnection post and Malaver Substation, increasing transmission capacity between Morón
and Malaver Substations by 450 MW.
Carrying out of works to link the local New Thermal Generation to Matheu, Zappalorto and Pilar
Substations, with a global installed capacity of 420 MW.
Replacement of an overhead line section of the 132 kV electrical transmission line linking
Matheu and José C. Paz Substations by an underground line.
Continuation of expansion works of the 500/220 kV Rodríguez Substation to increase its capacity
by 800 MVA.
Continuation of the expansion works of the 220/132 kV Ezeiza Substation to increase its
capacity by 300 MVA, and laying of new 132 kV electrical transmission lines between this
substation and El Pino Substation.
Commencement of works of the new 132 kV electrical transmission line that will link Casanova
and San Justo Substations.
Commencement of works of the new 220 kV electrical transmission line that will link Malaver
and Edison Substations.
Commencement of works for the renovation of the 132 kV underground electrical transmission
lines that link Puerto Nuevo and Melo Substations with Colegiales Substation.

2018
•

Putting into service of the expanded 220/132 kV Ezeiza Substation with a 300 MVA transformer,
two new 132 kV cable output fields and two new 132 kV electrical transmission lines linking this
substation with El Pino Substation.
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•
•

•
•

•
•

Putting into service of a new 132 kV electrical transmission line linking Casanova and San Justo
Substations.
Replacement of a 5 km-long section of a 132 kV three-phase oil-paper cable with an XLPE-type
dry cable from the electrical transmission lines linking Puerto Nuevo, Melo and Colegiales
Substations.
Continuation of expansion works of the 500/220 kV Rodríguez Substation to increase its capacity
by 800 MVA. The expanded substation is expected to be commissioned next fall.
Continuation of works of the new 220 kV electrical transmission line that will link Malaver and
Edison Substations and of the latter’s expansion through the installation of a 220/132 kV - 300
MVA transformer.
Commencement of works to link José C. Paz Substation with Morón – Matheu Substations’ 132
kV electrical transmission lines.
Commencement of works of two new 132 kV electrical transmission lines that will link Malaver
and Munro Substations, replacing a 17 km-long section of a three-phase oil-paper cable.

4.3.2 SUBTRANSMISSION STRUCTURE
2017
•
•
•
•
•
•
•
•
•
•
•
•

Completion of the new 132/13.2 kV 2 x 80 MVA Aniversario (former “Olivos”) Substation.
Completion of the new 132/33/13.2 kV 4 x 40 MVA Gaona Substation.
Expansion of the 132/13.2 kV Rotonda Substation, replacing two 40 MVA transformers by two
80 MVA transformers.
Commissioning of a new provisional 40 MVA transformer in José C. Paz Substation
Replacement of a 132/13.2 kV 40 MVA transformer in Victoria Substation for a 132/13.2 kV 80
MVA transformer.
Continuation of renovation and expansion works of the 132/13.2 kV Urquiza Substation with a
capacity of 120 MVA, bringing into service the first 40 MVA transformer.
Continuation of installation works of the new 132/13.2 kV Aguas Substation with a capacity of
100 MVA, commissioning its 132 kV connection.
Continuation of expansion works of the 132/13.2 kV Pantanosa Substation to increase its
capacity by 40 MVA.
Continuation of works of the new 132/13.2 kV 2 x 80 MVA José C. Paz Substation.
Continuation of construction works of the new 132/13.2 kV 2 x 80 MVA Aeroclub Substation.
Commencement of installation works of a new medium-voltage switchboard in Victoria
Substation.
Commencement of installation works of a new medium-voltage switchboard in Matheu
Substation.

2018
•
•

Completion of the new 132/13.2 kV 2 x 40 + 1 x 20 MVA Aguas Substation.
Completion of the new 132/13.2 kV 2 x 40 MVA Pantanosa Substation.
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Completion of renovation and expansion works of the 132/13.2 kV 3 x 40 MVA Urquiza
Substation.
Expansion of the 132/13.2 kV Benavidez Substation, replacing a 40 MVA transformer by a 80
MVA transformer.
Replacement of a 132/13.2 kV 40 MVA transformer in Victoria Substation by a 132/13.2 kV 80
MVA transformer, and continuation of the construction of the new medium-voltage board room.
Replacement of a 132/13.2 kV 40 MVA transformer in Colegiales Substation by a 132/13.2 kV
80 MVA transformer.
Replacement of a 132/13.2 kV 20 MVA transformer in El Pino Substation by a 132/13.2 kV 40
MVA transformer.
Replacement of two 132/13.2 kV 40 MVA transformers in Malaver Substation by two 132/13.2
kV 80 MVA transformers.
Replacement of two 132/13.2 kV 40 MVA transformers in Matanza Substation by two 132/13.2
kV 80 MVA transformers.
Continuation of works in the new 132/13.2 kV 2 x 80 MVA Jose C. Paz Substation.
Continuation of the works for the new 132/13.2 kV 2 x 80 MVA Aeroclub Substation and the 132
Kv electrical transmission lines which will link it with Casanova Substation.
Commencement of works in the new 132/13.2 kV 2 x 80 MVA Ara San Juan Substation.
Commencement of works in the new 132/13.2 kV 2 x 40 MVA Libertad Substation.
Commencement of works in the new 33/13.2 kV Dique Luján and El Cruce Step-down Centers.
Commencement of installation works of a new medium-voltage switchboard in Marcos Paz
Substation.
Commencement of installation works of a new medium-voltage switchboard in Matheu
Substation.
Commencement of the adjustment of the new medium-voltage board at Edison Substation.
Commencement of the adjustment of the new medium-voltage board at Edison Substation.
Acquisition of land to build the future Martínez, Garín and Trujui Substations. Additionally, a plot
of land beside the Presidente Perón Highway was assigned by the National Road Department
to the Company to build the future Oro Verde Substation.

4.3.3 DISTRIBUTION STRUCTURE
2017
•

Installation of 55 new feeders in new and existing Substations: Agronomía, Ciudadela,
Migueletes, Rotonda, Suarez, Tecnópolis, Altos, Ituzaingó, San Alberto, Tapiales, Bancalari,
Benavidez, Catonas, Gaona, J C Paz, Manzone, Maschwitz, Morón, Nordelta, Paso del Rey,
Tortuguitas and in the Cazador and Escobar Step-down centers.

•

Closures between medium-voltage feeders of substations, installation of 513 new medium / lowvoltage transformer centers and 664 power increases, which resulted in a net increase of
installed power of 334 MVA.
49

2018
•
•

Installation of 51 new feeders in new and existing Substations.
Closing between substations’ medium-voltage feeders; installation of 513 new medium/lowvoltage transformer centers and 507 power increases, which resulted in a net increase of
installed power of 403 MVA.

4.3.4 NETWORK IMPROVEMENT
The improvements made comprised all voltage levels. The most significant ones are detailed below:
2017
•
•

•

High-voltage network: replacement of 132 kV and 220 kV disconnectors. Replacement of 132
and 220 kV line protection switchboards.
Medium-voltage network: replacement of circuit breakers in substations and installation of
internal arc protections in switchboards. Commencement of works to replace medium-voltage
switchboards in Del Viso and Migueletes Substations. Significant replacement of old-technology
underground network, change of medium- and low-voltage transformers, and change of
equipment in transformer centers.
Low-voltage network: replacement of underground and overhead network. Reinforcement of
network with product quality problems.

2018
•
•

•

High-voltage network: replacement of 132 kV and 220 kV disconnectors. Replacement of 132 and
220 kV line protection switchboards.
Medium-voltage network: replacement of circuit breakers in substations and installation of internal
arc protections in switchboards. Putting into service of a new switchboard in Migueletes
Substation and continuation of assembly works of a new switchboard in Del Viso Substation.
Significant replacement of old-technology underground network, change of medium and lowvoltage transformers, and change of equipment in transformer centers.
Low-voltage network: replacement of underground and overhead network. Reinforcement of
network with product quality problems.

4.4 QUALITY OF OUR SERVICE
4.4.1 TECHNICAL SERVICE QUALITY
In the month of March 2017, the first semester of the RTI’s 2017 – -2021 five-year period started,
which is covered by new Sub-annex IV to the Concession Agreement provided for by the Tariff
Structure Review.
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In addition to establishing district and commune-based service quality controls, a quality
improvement path with increasing requirements has been implemented, regarding not only
interruption frequency limits and admissible interruption duration, but also the cost of non-delivered
energy.
Additionally, an automatic penalty mechanism was implemented so that the discounts on account of
deviations from the established limits may be credited to customers within a term of 60 days as from
the end of the six-month control period. As for the values of the definitive penalties, the ENRE’s
decision concerning the information submitted for each six-month period is required.
The Tariff Structure Review initiated a tariff recovery process. As a result of the investment and
maintenance actions and an optimized network operation, annual service quality indicators have
begun to show some improvement.
The interruption frequency and the total interruption duration over the last five years are detailed
below:

4.3.2 PRODUCT QUALITY
With regard to product quality, the regulations that established a quality path for the RTI five-year
period (2017-2021) continue to be in effect, setting voltage deviation limits for MV and LV supplies
at a unified value of 8% (5% exclusively for HV), and the cost of energy delivered in bad conditions
at incremental values throughout the path for both voltage levels and disturbances.
The new regulations’ plan —according to which all measurements in points selected by the ENRE
and in network disturbances showing deviations for which penalties had been imposed at the
beginning of the RTI five-year period were to be remeasured in a maximum period of two years as
from that date— was successfully carried out.
In the year 2018, and as a result of the macroeconomic situation, cumulative inflation over the last
three years exceeded 100% and, therefore, edenor’s financial statements as of December 31, 2018,
including figures for the previous report, were restated to reflect changes in the general purchasing
power of the currency, the Argentine peso, pursuant to the applicable accounting and regulatory
provisions in force. As a result, the values below are presented in terms of the measuring unit current
at the closing of the reporting period.
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- 32.7%
accident rate in our team in 2018 compared to

2016.

3,040,000
customers

+ 89 %
actions made through our
edenordigital platform in
2018 compared to 2017.

training hours for our team
between 2017 and 2018.

198,280
5.1

OUR CUSTOMERS
5.1.1 Operations Management
5.1.2 New image and management model
5.1.3 Contact channels
5.1.4 Customer satisfaction
5.1.5 New customer service model

5.2

OUR TEAMS
5.2.1 Characteristics of our employees
5.2.2 Education and training
5.2.3 Health and safety
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5.1 OUR CUSTOMERS
CHARACTERISTICS OF OUR CUSTOMERS
In the year 2018 we surpassed the 3,000,000 customer barrier; more specifically, as of December
31, 2018 we had a total 3,040,000 customers; the evolution of customers over the last few years is
shown below:

ELECTRICITY CONSUMPTION BY TYPE OF CUSTOMER
The average consumption of our customers distributed by tariff type is as follows:

5.1.1 OPERATIONS MANAGEMENT
At edenor we are leading a transformational change by placing the customer at the center of our
actions. Based on the permanent innovation in new trend-setting service experience tools, edenor
keeps high quality parameters oriented to the customers’ needs and expectations.
The significant volume of our daily operating requires us to perform them with high standards of
quality and security, as well as an efficient management. It constantly challenges us in the search
for new technologies to be able to meet our customers’ needs.
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For a reference of some of our actions, we annually manage:

5.1.2 NEW IMAGE AND MANAGEMENT MODEL
Through the Customer Service Department, in the last few years we have performed several actions
which entailed important internal and customer-related management changes with the purpose of
promoting excellence through innovation and constant improvement through an efficient service.
In line with this, in 2017 we launched our new institutional image. A change that expresses our
evolution and reflects a new company, with more investments, technology, innovation and service
quality to become a role model utility company with a focus on two pillars: efficiency and proximity.
In our new identity, efficiency is an evolving service model, whereas proximity represents a new
relationship experience with its target audiences, transforming the company in an entity with a
constantly improving service and more strongly focused on the customer.
Thus, at edenor the processes, actions and results are focused with a way of acting oriented to
efficiency and the way of establishing a connection with customers and the society. In this way,
efficiency and proximity complement each other to establish a positive relationship with customers,
employees, the community and several strategic audiences, at the same time reflecting a new
edenor from a service quality standpoint, which currently constitutes its big differentiating factors.
This rebranding aims to integrate the whole universe of the company in a representative identity and
to generate a platform to promote the company model.
The new institutional image reflects all the aspects of the company; that is why since its launching,
works have been underway to make this image more visible, among others, in:
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•
•
•
•
•

Corporate Buildings
Commercial Offices
Substations
Vehicle Fleet
Outdoor Signs

CONSUMPTION SIMULATOR
With a customer focus, in 2018, the “consumption simulator” was launched. This innovative
simulation tool allows residential customers to calculate their bill estimated value based on the actual
consumption of their home appliances.
This tool’s differentiating factor is that users may specify the time of use of each appliance to
determine which ones have higher consumptions and understand their consumption composition.
Upon completing the simulation, the customer may visualize the amount and the estimated monthly
consumption and anticipate the applicable tariff category.
Besides, the tool gives energy savings tips, indicates the kWh reduction necessary to enter the
previous tariff category, and the possible money savings in case consumption is improved.

CUSTOMER-FOCUSED REORGANIZATION
During 2017 and aiming to prioritize our customer service, the Customer Service Department was
set up as a part of the Company Managing Board.
Furthermore, based on the characteristics of each customer segment, in 2018 the management is
reorganized:
•

For Tariff 1 “T1” customer management: We created the Customer Service Management
and the Commercial Management Department, both for Residential Households and
Small- and medium-sized companies.

•

For Tariff 2 “T2” and Tariff 3 “T3” customers, the Customer Service Management - Large
Accounts Department was created with the implementation of a service model.

The Modernization and Customer Experience Department was also created with the aim of
promoting the constant improvement of service channels and optimizing the customer experience in
all contact points.
In turn, to maximize management through digital media, the Digital Channels Under-Department was
created, which concentrates our customer service through social media, the contact center and
edenordigital.
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NEW CUSTOMER SERVICE MODEL
The goal of this new model, which is focused on operating efficiency, is to migrate customer contacts
to virtual channels, that is, to be able to perform all kinds of procedures, queries and claims and to
transform virtual channels into 100% transactional channels.

The model aims to redirect current customer contacts by encouraging virtual and self-management
channels seeking to improve customer satisfaction and the preservation of the environment, as well
as to comply with the existing regulatory framework.

EDENORÁGIL
This change is part of the new customer service concept, and its implementation ends up playing a
determining role in the reduction of response times and the customer contact quality at our
Commercial Offices.
edenorágil has a sector in place that provides customers with prompt service, called “experience
center”, which includes new solutions to remote assistance and self-management, such as the onsite video, self-management kiosks, telephones to communicate quickly and directly with the Contact
Center, and tablet-type devices to carry out procedures from our edenordigital app.

LARGE ACCOUNTS
As from our new customer management organization, in 2018 service to customers classified as
“Large Accounts” was transformed to achieve higher management efficiency and provide a service
tailored to their needs.
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One of the first steps for this new model was the exclusive and differentiated service
in our commercial offices for tariff 2 customers (real estate developers and
corporate customers).
With this implementation, this customer segment may make procedures, payments and queries at
any office within the concession area and receive a personalized service. To achieve this goal,
special trainings to the commercial offices’ staff were organized.
Furthermore, the customized service large customers received through Account Executives
especially trained to provide a service according to their needs and with access to a special toll-free
telephone line for technical assistance and emergencies was extended in 2018 to multi-tariff, multiaccount and corporate customers and national, municipal and provincial governmental entities. With
this incorporation, we can provide a better response to their requirements.
Furthermore, exclusive service lines were created in the contact center. In this way, these customer
segments can have a more agile and direct means of communication with the company.

BACK OFFICE
The back office management was transferred to a centralized sector aiming to concentrate efforts
on the quality of customer service, and on to maximize efficiency and consistency in the resolution
of claims and procedures.
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5.1.3 CONTACT CHANNELS
The communication with customers, and the interaction and development of new communication
channels are subject to permanent evaluation and improvement processes to attain a higher
integration and proximity.
Under this premise, we are always in the search for new communication channels to meet and adapt
to our customers’ needs and expectations.

COMMERCIAL OFFICES
The first contact channel, which outstands as the most direct and personal one, is made of our 26
Commercial Offices distributed within our concession area.
During 2017 - 2018, large-scale movements started to take place in our commercial offices. The
change in the institutional image, with the total refurbishment of offices, was a perfect match for the
change in the customer service model aimed at improving customer experience in our offices.

WEBSITE
Another means of communication with customers is our website, which offers institutional
information, the requirements necessary for all procedures, and access to links of interest.
Furthermore, in 2017 a Chatbot was incorporated in the website. This intelligent tool provides an
automatic and agile response to default queries based on a ranking of searches by customers.

CONTACT CENTER
The Call Center accompanied management customer service changes with the implementation of
progressive changes. One of these changes consisted of the extension of normal business hours:
Monday through Friday from 8:00 a.m. to 8:00 p.m., and Saturdays from 9 a.m. to 1 p.m. for
procedures, and 24/7/365 for technical claims.
Telephone assistance is provided through a flexible Call Center service with the capacity to handle
contingencies and to provide a safer customer service. Additionally, it has an Interactive Voice
Response (IVR) system with virtual operators to answer commercial queries in the first contact, and
technical claims as a second contact in case of contingency.
In 2018, the implementation of a new platform offering a multiple-channel management service
started aiming at easing self-management and providing more information to customers.
Furthermore, for tariff 2 and tariff 3 customers, exclusive customer service lines were created both
for procedures and technical claims to offer a faster communication.
We continued with the short message service whereby customers may consult their invoices’ amount
and due date and submit outage claims via SMS.

•

EDENORDIGITAL

Under the redesign of the corporate identity, in 2017 the edenor 2.0 application underwent an
upgrading process involving the change to the edenordigital brand and the adaptation of the website
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and the mobile application´s aesthetics to reflect the values edenor wishes to strengthen in this new
stage: efficiency and proximity.
Changes involved not only the design and browsing levels, but were also
implemented to provide more features and solutions to customers. The application
was redesigned in its web and mobile versions, mainly to offer a simpler and more
agile and intuitive browsing experience adapted to all devices.
Year after year, edenordigital consolidates as edenor´s digital tool for the self-management of
procedures and payments, with an increase in users and their satisfaction.
In 2018, the application had more than one million registered accounts.

•

SOCIAL MEDIA

The initiative to add new communication channels for our customers, the general public and the
industry´s players is comprised within the company’s goals of focusing on proximity as a cornerstone
towards the digitalization of customer contacts.
After an analysis and strategy-setting stage, on August 14, 2017 we opened our profile in the
Linkedin professional network, and in the first days of December, in the Twitter and Facebook social
platforms to respond to the customers´ claims and needs. Added to this, we have incorporated a
YouTube channel for the diffusion of the company’s general activities.
These new channels also allow the company to communicate, among other issues, edenor’s daily
activities, newly implemented projects, and information on the works’ five-year plan developed by
the company following the Tariff Structure Review (RTI) agreed in 2016.
The Linkedin account is an institutional channel with a professional profile. It also serves as a channel
to communicate Human Resources, investment management, and professional practices in general,
and it also provides an important advantage to reinforce edenor’s “employment brand”.
Furthermore, it is a vehicle for job searches and to show the internal deployment with the different
Human Resources programs and the hiring of new professionals by the company. A significant
number of young technicians and professionals established a contact with the company and got their
first job through our call in this social network.
YouTube is used to publicize institutional videos, communicate investment, maintenance and
network extension works, as well as to provide tips on the use and care of energy and other topics.
In Twitter and Facebook, accounts were officially verified in 2018 and serve as an alternative and
agile channel to communicate and make immediate consultations and claims with a fast response
to the customer, allowing customers to perform practically the same procedures than in a commercial
office in the comfort of their homes or from any other location.
Another goal was to provide information on commercial issues, alternative contact channels, tips on
the intelligent consumption of energy, recommendations for extreme temperature conditions and
street safety, warnings in case of possible storms in our concession area, and interesting facts on
our daily operations.
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Number of contacts in 2017-2018

•

COMMERCIAL OFFICES

•

CONTACT CENTER

•

EDENORDIGITAL

•

OTHERS
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5.1.4 CUSTOMER SATISFACTION
Customer satisfaction is a top priority for us and, as such, constitutes a key indicator to evaluate the
organization´s global performance and assist in the creation of a culture focused on management
efficiency.
Fully aware of the fact that people´s needs and expectations are not invariable, but on the contrary
change, transform and evolve throughout time towards increasingly complex demands, year after
year since its creation the company has conducted several studies on the image, support, service,
requirements and expectations of our customers.
In 2017 and 2018, several studies were performed to gather information on customer satisfaction,
including those made on a historical basis, such as the general satisfaction survey, with the
incorporation of new studies and methods to know the customer.
One of the biggest changes in 2018 was that edenor, besides conducting relational satisfaction
surveys where the customer may or may not have had contact with the distributor, has incorporated
transactional surveys where customer satisfactions is associated with a transaction (query, claim,
payment) made at the company.

GENERAL SATISFACTION SURVEY
The General Satisfaction Survey is conducted annually with the purpose of reflecting the opinion of
customers, taking into consideration that they may or may not have an actual contact with the
distributor. That is, their perception of the different aspects of the service is assessed.
The survey is performed through an external consultancy firm to all customers from the different tariff
categories and geographical areas within the concession area, with the exception of official
customers.
The survey allows the company to know, analyze and study the satisfaction of edenor's, evaluate
the global performance of the organization and, consequently, use the collected data to improve the
service. The survey has been performed since 1993.
In 2018, residential customers’ satisfaction reached 74.1%, moving up two
positions, the company ranking second among other public utilities, with a 2.2%
increase compared to 2017.
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GENERAL S ATI SFACTION BY TARI FF SEGMENT

Historical evolution of customer satisfaction:

HISTORICAL EVOLUTION OF THE POSITIVE EVALUATION OF PUBLIC UTILITIES RESIDENTIAL T1 CUSTOMERS
At the beginning of the general
satisfaction survey, customers are
requested to provide a global
evaluation of utilities. At this stage,
no company name is mentioned, so
the evaluation is not affected by the
brand image, but rather by the
consumer's daily experience and his
or her relationship with the distributor,
thus generating the utility General
Satisfaction value.

64

Additionally, in 2017 and 2018, the following surveys were performed:
2017
•

CIER Survey: In the year 2017, edenor participated in the 15th CIER Survey, coordinated
by the Regional Energetic Integration Committee, which primary goal is to measure
customer satisfaction by weighing and evaluating different attributes and aspects of the
service. All results, with the exception of bill values —a situation resulting from the
context—, experienced a positive increase.

•

Process study: A study was made with customers participating in any of the pre-defined
processes to gather information on their satisfaction during the time required to perform it,
so that, based on these data and conclusions, management indicators may be derived
aimed at improving the service.

•

Mystery Shopper Study: This study objectively evaluates the customer service and support
offered in our commercial offices by capturing spontaneous interactions. This situation,
which is not known to the evaluated individuals, contributes to minimizing biases in the
collected information.

2018
•

Image study: The purpose of this study is the establish edenor’s image and positioning in
the Buenos Aires Metropolitan Area (City of Buenos Aires + Greater Buenos Aires) based
not only on the country, personal and family’s situation, but also that on the specific town
and its main areas, exploring media consumption frequency, identification of channels and
access to social networks.

•

Focus Group: The purpose of this qualitative study was to understand the impact of the
tariff increase in the private sector (small- and medium-sized companies) with guidelines
geared at knowing the energy price valuation, the impact of the tariff increase in their
finances, and whether or not consumption is optimized.

•

Transactional studies: A new software technology was acquired for the conduction of online
customer surveys. This platform offers not only agility in the preparation and launching of
new questionnaires, but also the possibility to obtain a higher sampling and immediate
results, among other benefits.
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5.2 OUR TEAMS
OUR COMMITMENT
At edenor, we deem it essential to foster actions promoting our team’s professional development,
as well as the management of the work environment, this being a key element to attain higher
integration and synergy among the different work teams.
The general guidelines applicable to actions geared at our teams are the consolidation of an
integrating and participative management, with open communications and a proper balance between
achievements and the quality of the work life.
In line with this commitment, we have created a value proposal for the development of our teams
and anyone wishing to join the company:
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5.2.1 CHARACTERISTICS
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FREEDOM OF ASSOCIATION
At edenor we keep permanent relationships with unions representing a part of our work team.
Our Human Resources Policy provides for the generation of equal employment opportunities and
promotions free from discrimination.
It is the company’s policy to consider Union Representatives legitimate interlocutors in collective
bargaining issues.
83% of our team members are unionized and covered by two Collective Bargaining Agreements.
Production employees are represented by the Luz y Fuerza (LyF) Union, whereas Supervisory
employees are represented by Asociación de Personal Superior de Empresas de Energía (APSEE,
Power Companies Senior Staff Association).

COMMUNICATION WITH OUR EMPLOYEES
We have different internal communication channels to guarantee the flow of communication in the
company as a key element to alignment, collaborative work, commitment and motivation.
In 2018, we made a comprehensive migration of our communicational paradigm to generate more
proximity, encourage self-management and create a space for interchange among all members of
the company.
Consequently, the following communication channels were discontinued:
•
•
•

Intranet
The “A Toda Luz” internal digital magazine
Newsflash via e-mail

We have implemented:
•

Physical EdenorCerca: this space includes self-management terminals, digital billboards
and a place where the Human Resources officers may be in contact with the staff working
in the different Company buildings with a consulting role and presence in all workplaces
throughout our concession area. Furthermore, this new channel ensures easy access to
communication and management and self-management systems by work teams
performing their ordinary street tasks.

•

Digital EdenorCerca: we have created a digital relationship, communication and
management platform accessible by all the company staff from a mobile application,
PC/notebook or any other digital device. This platform aims to ease real-time access to
information, news relevant to the internal audience, information fostering integration and
collaborative work spaces, among other functionalities.

•

Digital billboards: We have digital billboards in high-traffic areas in our buildings to ensure
access by all the staff, where company updates are broadcast throughout the working
day.

•

Electronic Payslip platform: certain relevant communications are included in the
platform’s “billboard”, which also offers the electronic payslip process for all employees.
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•

Mailings: Even though we have reduced mass mailings, this means of communication is
still used in specific situations.

WORK ENVIRONMENT MANAGEMENT
In 2017 a new Work Environment Survey was implemented, which questionnaire consisted of 34
statements, a job values section, and an open question. The survey had an online modality for
employees having access to digital channels, and a paper survey was provided for street staff (with
the assistance of a consultancy firm for guidance and queries).
The main results of this last survey, with the participation of 69% of the staff, were as
follows: 87% of favorable responses on General Satisfaction, 75% on Commitment,
and 58% on Work Environment.
Based on this data, throughout 2018, workshops were organized in each Department to develop
Action Plans as from the identified strengths and improvement opportunities.
Furthermore, halfway through the year and in December, these plans were followed up on to support
the areas in reaching the stated goals in each of the defined actions. The main purpose of this
process is to continue developing a better working place.

5.2.2 EDUCATION AND TRAINING
At edenor we are committed to providing superior service. To carry out this commitment, we develop
challenging processes and initiatives. The education of our team is vital to properly execute tasks
“from the first time”, and making this differential knowledge sustainable requires the joint efforts of
the different areas.
The initiatives launched in the last few years include young professionals and technicians programs,
which we have improved by incorporating new technologies and modules, and extending
demographic diversity as part of the learning process. These programs favor, on the one hand, the
professionalization of operations by offering novel approaches, greater agility in the use of
technologies, and promoting diversity and the implementation of improvements and innovations and,
on the other, by training specialists to replace retiring employees.
In 2017 and 2018 the following number of global hours has been destined to training, and the main
programs developed in 2017 and 2018 are detailed below.
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YOUNG ENGINEERS PROGRAM
The purpose of the Young Engineers Program is focused on the participants’ specialization in
Electricity Distribution Management, providing them with the necessary management tools for their
new Supervisor role before starting their experience in the company.
The program is mainly conducted at the National Technological University (Universidad Tecnológica
Nacional), General Pacheco Regional Branch, and the Torcuato Di Tella University, as well as in
edenor's buildings and Substations.
In 2017, the 6th edition was developed with the incorporation of 31 new engineering professionals
with a training program for a more assertive and agile onboarding. Young professionals had mentors
to enrich the experience in their roles, be accompanied in their development and expand their vision
on the Company’s culture and businesses.
In 2018, the 7th edition was organized with the incorporation of 39 new professionals and a focus
on women’s inclusion, area in which values, even with minimum progresses, will tend to increase
year after year. Based on the experience of previous surveys, in this edition a module destined to
conduct field practices in the areas was incorporated, thus offering a first approach to their future
work reality.

YOUNG TECHNICIANS PROGRAM
In 2017 and 2018, the program for the training of Young Technicians in distribution and transmission
networks continued. This program was targeted at students recently graduated from Technical
Schools within the concession area. This intensive two-month training course is given at the National
Technological University, Pacheco Regional Branch.
The program includes a selection process, and each participant's performance and attitude will
determine the possibility of joining the company. Its main purpose is that participants get to know the
structure of an electricity distribution company and different aspects of the business, and that they
may learn technical skills and knowledge on the medium- and low-voltage networks with safety
integrated into the task.
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Program data:

INTERNSHIP PROGRAM
We believe this program is essential to help young people enter the labor market by incorporating
students who are finishing their studies and wish to develop their skills. Giving this opportunity to
young people is vital to attain the development of our community.
34 and 38 interns participated in this Program in 2017 and 2018, respectively.

LEADERS PROGRAM
This program aims to empower the organization’s leaders so that they may accompany the required
transformation. Every year we have been evolving and segmenting leaders based on the needs of
each category according to the complexities they are exposed to.
The design of this new edition was jointly developed with the Di Tella University and a specialized
educational consultancy firm, and the following leadership topics and practices were proposed:
“Leading yourself”, “Leading others” and “Leading the organization”. Online material and an
exchange forum space were provided.
Throughout 2017, 18,552 training hours were given to 800 attendees.
2018 was a year marked by the use of new tools, higher segmentation, transversality, experience
and customization: edenor's Leadership Model was redefined on four axes (Protagonist, Developer,
Acquaintance and Innovator) developed by the executive and management team; 360-degree
feedback was implemented for different leadership levels within the organization; face-to-face
workshops were organized for the same levels plus Supervisors, as well as Coaching for managers
and directors with development plans in agreement with their superiors. Furthermore, and for the
first time, 40 specialists not covered by collective bargaining agreements and who are highly involved
in the coordination of certain projects were invited to participate in different areas of the company at
“Introduction to Leadership” at the Torcuato Di Tella University.
With the attendance of more than 800 leaders, in 2018 the company provided 14,262 training
hours.

INTEGRATED MANAGEMENT SYSTEM
The Integrated Management System’s transversal plan included activities throughout the company
aimed to train, create awareness and upgrade the staff knowledge on Safety, Safety on the Streets,
Environment and Quality issues, including the following:
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SAFETY TRAININGS:
•
•
•
•
•
•
•
•

Methodology to enter underground transformer centers
Methodology for works at height
Fire safety
Work safety - electrical risk
Course for evacuation leaders and assistants
Safe handling of aerial lifts and forklifts
Rescues in confined spaces
CPR

QUALITY TRAININGS:
•
•
•

SUMA- Action Management Unified System
Accident Analysis Workshop
IMS internal auditors

ENVIRONMENTAL TRAININGS:
•
•

Environmental awareness
Waste management

Figures of the Integrated Management System Annual Plan and the Electrical Risk Plan,
respectively, are as follows:
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TECHNICAL TRAINING
We have performed several specific trainings on this task: ordinary trainings, specific trainings on
account of the incorporation of new technologies, and professional refresher trainings.
Furthermore, with the purpose of providing the tools and knowledge necessary to improve customer
service, the following courses, among others, were given:
•
•
•
•
•
•
•

Multitasking at street operational tasks
Design of transformer stations
Distributed Generation
Medium-voltage – Network operation
Power transformer protection
New regulatory framework upgrade
MV and LV splices and terminals

As regards technical training, 30,918 technical training hours were given in 2017 and 39,613
in 2018.

“APRENDEMOS” TRAINING PLATFORM
In 2018, the “Aprendemos” module was launched within the “integrados” platform for the
management of Human Resources processes. This platform adds to others previously implemented.
The platform is specifically used to make available, request and know teams and individuals, and
make an online follow-up of training planning and execution.
In 2018, the company’s training management was developed through the “Aprendemos” platform.
Thus, we started working on the systematization of knowledge assessments, satisfaction surveys,
and records of attendance to courses within or outside the Annual Training Plan, thus eliminating
the use of paper and resorting exclusively to technology for training management. This initiative adds
to the digitalization process the company is performing in all its processes.

KNOWLEDGE MANAGEMENT
The Technical Knowledge Management project was presented in January 2018 aiming to:
•
•
•

Standardize the way in which works are performed, thus achieving higher efficiency and
productivity.
Strengthening the employees’ technical expertise to execute tasks with quality and
efficiency from the first time.
Develop organizational capacity to achieve the expected business results in a sustainable
way by adopting new available technologies, and documenting, transferring and
replenishing technical knowledge.

The process started with two pilot tests and, based on the gathered experience, the work plan
development and its continuity in 2019 were refocused.
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5.2.3 HEALTH AND SAFETY
OCCUPATIONAL HEALTH
As part of the Integrated Management System, in November 2017 the annual audit by the Instituto
Argentino de Normalización y Certificación (IRAM, National Institute of Standardization and
Certification), on Industrial Safety Management was conducted with satisfactory results, which
allowed the Company to maintain the OHSAS 18001 Certification it had obtained in 2005.
The Safety, Occupational Health and Public Safety management programs were updated following
the guidelines of the new 2015 ISO 9001 standard.
To achieve this goal, the following activities were performed:
•
•

•
•
•
•
•
•

•

•
•
•
•
•
•
•
•
•

Qualification of all new employees and those requiring a revalidation for the performance of
tasks with medium- and low-voltage electrical risk.
The SAP EMR module was implemented to improve the Safety management, which entailed,
among many other advantages, the centralized recording of all electric risks authorizations
throughout the company.
The Safety equipment was readjusted to achieve closer proximity with operating and
technical areas, having in situ specialists in the different company areas.
Incident and accident investigation workshops were performed.
Training for the prevention of en-route, minor and office accidents.
Training on the working at height methodology and its risks.
Refresher training on risk identification and labor risks matrixes.
The implementation of the loading of risk matrixes in SAP for their digital management
started, as well as all aspects related to the analysis of own-staff, contractors and third parties’
accidents under the previously mentioned EHSM module.
Communication to operational Departments and Under-Departments and the committees of
outsourced service companies of accidents caused by the violation of procedures, and the
use and conservation of personal protective equipment.
Increased inspections to the works performed by contractors.
Industrial safety inspections to the tasks developed by edenor’s operating staff.
Analysis of the data from carried out inspections and reports.
Training on confined spaces to provide information on access, use of personal and collective
protective equipment, and air quality monitoring.
The maintenance inspection certification for all the hydro lift fleet available for use was
maintained.
Implementation of Safe Tasks Analysis (STAs) in contractor service companies.
Studies of the Industrial safety conditions of buildings authorized by the Company.
Participation in the IRAM Committee on safety clothing standards.
Participation in ADEERA’s Health and Safety Committee.

All actions were reflected in percentage improvements in the last few years’ accidentology indicators:
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THE HEALTH OF OUR TEAMS
DATA AND INDICATORS
edenor develops different initiatives to preserve our teams’ health and wellbeing. In the period
comprised within January 1, 2017 and December 31, 2018, the following data and indexes were
recorded:

As shown above, no occupational diseases were recorded in the period.
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GENERAL AND SPECIFIC HEALTH CHECKUPS
We continue performing annual health screenings to all the company’s permanent employees. The
purpose of these checkups is improving the quality of life and preventing the development of
blameless diseases.
Our policy seeks to preserve our labor force´s health with a preventive approach through
psychophysical checks. Compulsory periodical checkups exceed the requirements of the current
applicable legislation, and include:
•
•
•
•

Clinical examination
Routine blood and urine tests
Chest x-ray
Electrocardiogram

For female employees, the following is added:
•
•
•

Gynecological and breast examination
Pap test and colposcopy
Breast ultrasound

For male employees, the following is added:
•
•
•

Prostate-specific antigen test
Prostate ultrasound
Abdominal ultrasound

Furthermore, medical checkups are made to all employees joining the company as a preemployment screening test to prevent the aggravation of existing illnesses.
For employees working on tasks involving electrical risk, medical checkups are made to eliminate
possible factors associated with electric accidents and allow for their qualification. For these
employees, periodical and pre-employment examinations required by law are made, with the addition
of the following:
•
•
•
•
•

Audiometries
Electroencephalograms
Lumbosacral x-rays
Graded cardiac stress test
Psychological examination (psychometric test).

INCREASE IN THE NUMBER OF MEDICAL SERVICES
The company increased the number of medical services offered in the main buildings of the company
and in more distant ones to provide a wider coverage wherever our teams operate.
In 2017, we had 11 medical service teams.
The Occupational Health service teams’ hours are Monday through Friday from 8 a.m. to 4 p.m.
Those having a greater demand have a doctor and a nurse during the whole service hours, whereas
those with a lower demand have a doctor 4 hours a day and a nurse 8 hours a day.
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Furthermore, for a better management we have implemented an Electronic Medical Record (EMR)
containing each employee's clinical data so that employees may make a non-scheduled medical
consultation with any of the medical services teams, even outside their area or building.

IMMUNIZATION CAMPAIGN
During the 2017 - 2018 period, the flu immunization prevention campaign continued to prevent
common influenza and A type Influenza (trivalent vaccine) at the company’s cost, targeted at all risk
groups, with all employees being successfully and voluntarily vaccinated. The 550 requested doses
requested for each year during the months of March, April and June were applied.

SUMMARY CHART

HEALTH PREVENTION AND OUTREACH
In 2017 and 2018, the health promotion and outreach goals continued to be met through the
“edenorcerca” internal platform; the Occupational Health site was updated on a biweekly basis, and
topics related to health and the prevention of heart diseases, nutrition, flu prevention, asthma and
hypertension, among others, were covered.
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+26%
11 environmental
impact studies

-5%
kg of material sent for final
disposal in 2018 compared to
2017

RECYCLED
M AT E R I AL S
in 2018 compared to 2017

conducted in 2017 and 2018

- 11.3%
in the electrical consumption of our buildings.

6.1

Commitment with the environment

6.2

Initiatives for the preservation of the environment

6.3

Impact prevention and care

6.4

Control of our facilities

6.5

Recycling, reduction and reuse

6.6

Consumption of electric power and fuel

6.7

Environmental impact assessment

ALL OUR
PROCESSES ARE
AUDITED AND
CERTIFIED UNDER

ISO 14:001
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6. ENVIRONMENTAL PER FORM ANCE
6.1 COMMITMENT WITH THE ENVIRONMENT
The environment may be analyzed as a complex system involving multiple relationships among
elements from different origins, whether natural (air, water, soil, fauna, flora, etc.) or anthropogenic
(population, urban infrastructure, agricultural production systems, services, industries, etc.).
In order to show our commitment, we have included the preservation of the environment as a key
management value under the quality, environmental, safety and occupational health policy,
reinforcing this commitment with the adherence to the United Nations Global Compact and its 10
Principles, and the support to the Sustainable Development Goals.
Therefore, since 1994 and with the purpose of attaining sustainability, the Environmental
Management System, one of the fundamental cornerstones for sustainable development, was
implemented by balancing sustainable social and environmental actions with the company´s
economic development aiming to protect and preserve the environment and to mitigate or minimize
any possible impact.
The Environmental Management System created an orderly and methodical way of working which
favors credibility, reliability and transparency.
With this System, we are in a position to detect possible negative impacts and provide a
comprehensive response to these challenges.
As it is an Integrated Management System, there is an IMS officer in each department responsible
for communicating to the staff internal proceedings for environmental protection, identifying and
managing activities or services’ environmental aspects, and providing training on all IMS-related
activities.
Furthermore, every year the environmental area assists in the development of the Integrated
Management Annual Plan, which consolidates training actions, thematic controls and concrete
environmental and pollution control actions.

6.2 INITIATIVES FOR THE PRESERVATION OF THE ENVIRONMENT
Any activity or organization may have an impact on the environment. Environmental impacts are
defined as any changes in the environment, whether harmful or beneficial, resulting from the
organization's activities, products and services.
Therefore, they play an essential role in the protection of the environment. Thus, since our
beginnings as an electricity utility concessionaire, we have supported initiatives promoting within the
company values such as:
•
•
•
•

the rational use of energy,
a preventive approach towards environmental impacts,
the research and development of new technologies, and
a permanent and properly-documented environmental monitoring of all processes.
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Oriented towards these goals, alternatives are communicated to efficiently manage electricity
consumption and the preservation of the environment through our website and community outreach
campaigns.
In turn, employees are encourage to become acquainted with the environmental aspects of their
activities and the best way to prevent negative impacts. The IMS officers of each area work jointly in
this task and provide training to the rest of the staff.
The identification of environmental aspects is reviewed on an annual basis, thus guaranteeing the
permanent upgrading of the potential impacts of facilities, equipment and activities. This activity
provides the basis for the definition of annual environmental management goals and is at the core
of continuous improvement efforts.

6.3 IMPACT PREVENTION AND CARE
At edenor, we have proceedings in place oriented to preventive maintenance. This kind of
maintenance has an environmental purpose on establishing a continuous and permanent control of
the facilities at risk of producing an impact in the environment. These proceedings basically consist
of verifying the condition of all facilities and correcting detected anomalies before they cause a
potential harm. In this way, we avoid having out-of-service facilities with the resulting detriment to
customers, the company and, possibly, the environment.
Preventive maintenance of transformer tanks at substations.
Purpose:
Avoid possible environmental pollution risks due to oil leakages.
Implementation:
The company substations’ transformers have cooling oil to operate normally even in extreme
conditions. As a precautionary mechanism in case of contingency, transformers are located on
chambers which absorb possible oil leakages, and where the oil-water emulsion accumulates. When
the water-oil emulsion reaches a pre-defined level in these tanks, the tanks have to be cleaned and
emptied.
The emulsion is removed and treated at chemical plants. The oil is recovered, whereas the already
treated water is discarded through the sewer system. The same procedure is used with the water
used to clean the tanks, as it may have oil residues; therefore, it is removed and the proper treatment
is applied.
Additionally to the above described maintenance, the following procedures are performed:
•
•
•
•

The oil tank walls and the oil-water separating pools are waterproofed with an epoxy
coating.
Water outlet ducts coming from the separator are adjusted, and effluent control
chambers are repaired and controlled.
Improvements have been made to these systems’ design by incorporating pumps to
guarantee that maximum levels set for the separating pools are not exceeded, as well
as level alarms guaranteeing the proper operation of the pumps.
Furthermore, works have been conducted to improve tank lids and separating
chambers.
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6.4 CONTROL OF OUR FACILITIES
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6.5 RECYCLING, REDUCTION AND REUSE
Under the 3R Project's propositions (reduce, reuse, recycle), at edenor we seek all possible ways
to prevent waste from ending up in landfills or incinerated. To achieve this goal, different projects are
implemented depending on the specific waste.
As shown below, materials sent to landfills have decreased by 5%, whereas materials sent for
recycling have increased by 26%.
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6.6 CONSUMPTION OF ELECTRIC POWER AND FUEL

6.7 ENVIRONMENTAL IMPACT ASSESSMENT
The environmental impact assessment is a thorough study of all tasks involved in the construction
or modification of an electric facility by identifying the possible negative and positive impacts resulting
from both the work execution and the exploitation of the facility, evaluating and quantifying these
impacts to determine the most favorable alternative for the surrounding environment.
All impacts associated with the base environment are considered, such as:
Visual intrusion; noise and vibrations; electromagnetic fields; affectation of the cultural heritage;
affectation of the flora; affectation of the fauna; public safety; land occupancy; affectation of the soil;
affectation of surface water bodies; affectation of the air quality; affectation of the vehicle traffic;
affectation of the pedestrian traffic; affectation of other services; affectation of the commercial
activity; employment generation; waste management; energy supply.
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In 2017 and 2018, 11 environmental impact studies were conducted:
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THE SUSTAINABILITY REPORT HAS BEEN
PREPARED IN ACCORDANCE WITH THE
ESSENTIAL OPTION OF THE GRI
STANDARDS.

Open channels for
dialogue are kept with
our stakeholders.

F OR TH E
F IR ST T IME

Upon request of our
shareholders, the
Sustainability Report will be
translated into English.

7.1
7.2
7.3
7.4
7.5

THE FOLLOWING
IS REPORTED
Advances towards
attaining the 10
Principles of the United
Nations Global
Compact and its
reference with the
Sustainable
Development Goals

About this report
Materiality analysis
Relevant topics for edenor
Stakeholder inclusiveness
GRI table
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7. ABOUT T HIS REPORT
7.1 ABOUT THIS REPORT
This 6th edition of edenor’s Sustainability Report covers the January 2017 - December 2018 period.
In this report, we detail actions conducted during the described period based on our sustainable
management, including indicators and goals.
It was drawn up using renowned international guides and guidelines in this subject:
•

•
•
•

GRI Standards: This report has been prepared in accordance with the Essential Option of
the GRI standards. The Global Reporting Initiative provides guidelines for drawing up
Sustainability Reports through qualitative and quantitative indicators which allow for an
objective measurement of the Company’s development
United Nations Global Compact: Advances in issues detailed in the 10 Principles of the
United Nations Global Compact are reported.
Sustainable Development Goals: In the GRI content index, we detail the link with the SDGs
based on the SDG Compass tool developed by the United Nations and GRI.
ISO 26000: We follow the guidelines provided by this Social Responsibility international
standard.

With the purpose of involving the whole Company in the data collection and Report preparation
process, we have worked with representatives of the different areas, which made it possible to make
contact with specialists in each topic.
This Report is available in the “edenorcerca” intranet and our corporate website www.edenor.com

7.2 MATERIALITY ANALYSIS
To determine the contents of the 2017 - 2018 Sustainability Report, we have worked on an analysis
of the relevant topics for edenor and the sector where it operates.
This analysis was aimed at reviewing the most important topics defined in previous years to verify
they continue reflecting key issues which may be influential for our stakeholders.
The determination of the relevant topics is based on the four steps established in GRI’s Standards
Guidelines: Identification, Prioritization, Validation and Review.
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7.3 RELEVANT TOPICS FOR EDENOR
After completing the previously described process, relevant or significant topics for edenor and our
stakeholders were defined.
Each of the topics relevant for edenor and our stakeholders is detailed below:

Economic Standards
•
•
•

Anti-corruption policies
Indirect economic impacts
Economic performance

Environmental Standards
•
•
•
•
•
•

Emissions
Energy
Materials
Water
Effluents and waste
Environmental performance

Social Standards
•
•
•
•
•
•
•
•
•

Occupational health and safety
Training and education
Socio-economic compliance
Employment
Diversity and equality
Human rights assessment
Local communities
Customers’ health and safety
Safety practices

7.4 STAKEHOLDER INCLUSIVENESS
In order to define substantial topics, open dialogue and coordination with our internal and external
stakeholders are very important. After performing an analysis, the following stakeholders, as well as
the contact channels ordinarily used by them, were identified.
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EMPLOYEES

CUSTOMERS

SUPPLIERS

CONTRACTORS

UNIONS

GOVERNMENTS

NON-GOVERNMENTAL ORGANIZATIONS

SHAREHOLDERS

MEDIA

ASSOCIATIONS / ENDORSEMENTS

Internal web site - edenoracerca
Ethics Hotline
Human Resources officers
Sustainability Report
External website – edenor.com
Customer service channels
Social media
Sustainability Report
External website – edenor.com
Supply management internal area
Ethics Hotline
Sustainability report
Periodic meetings
External website – edenor.com
Ethics Hotline
Sustainability report
Meetings with union representatives
External website – edenor.com
Ethics Hotline
Sustainability report
Annual Report and Financial Statements
Meetings with officers
Accountability under the existing regulations
Sustainability report
External website – edenor.com
Community Relations internal area
Social media
Sustainability report
External website – edenor.com “Investor Relations”
section
Annual Report and Financial Statements
Investment Relations internal area
Public conference calls
Form 20-F
Ethics Hotline
Sustainability Report
External website – edenor.com
Social media
Press internal area
Sustainability report
Periodic meetings
External website – edenor.com
Social media
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7.5 GRI TABLE
•

The indicators highlighted in green refer to the 10 Principles of the Global Compact.

GRI Standard
GRI 102 - GENERAL
DISCLOSURES
1. Organizational profile
102-1
102-2

Content

Name of the organization
Activities, brands, products, and services

102-3

Location of headquarters

102-4
102-5
102-6
102-7
102-8
102-9

Location of operations
Ownership and legal form
Markets served
Scale of the organization
Information on employees and other workers
Supply chain

102-10

Significant changes to the organization and its supply chain

102-11
102-12
102-13
2. Strategy
102-14
3. Ethics and Integrity
102-16
4. Governance
102-18
5. Stakeholder engagement
102-40
102-41
102-42
102-43
102-44
6. Reporting practice

Precautionary principle or approach
External initiatives
Membership of associations

Statement from senior decision-maker

Reference

Cover
Chapter 1
Headquarters: Av.
Del Libertador
6363, CABA,
Argentina
1.4
2.1 – 2.2
1.4
1.1 – 4.1 – 6.2.1
6.2.1
1.3
No significant
changes were
recorded in the
period under
analysis
8.7
7.1
NOTE 1

2.4

Governance structure

2.1

102-45

Entities included in the consolidated financial statements

102-46
102-47
102-48

Defining report content and topic Boundaries
List of material topics
Restatements of information

102-49

Changes in reporting

102-50

Reporting period

102-51

Date of most recent report

102-52
102-53

Reporting cycle
Contact point for questions regarding the report

102-54

Claims of reporting in accordance with the GRI Standards

102-55

GRI content index

Sustainable Development Goals
(SDG)

#8 Decent Work and Economic Growth

Letter from the
Chairman and the
Sustainability
Officer

Values, principles, standards, and norms of behavior

List of stakeholder groups
Collective bargaining agreements
Identifying and selecting stakeholders
Approach to stakeholder engagement
Topics and concerns raised

Omission

7.4
5.2.1
7.4
7.4
7.3

#16 Peace and Justice

#8 Decent Work and Economic Growth

The Sustainability
Report has the
same scope and
coverage than the
Annual Report and
Financial
Statements
7.2 – 7.3
7.3
NOTE 2
The new GRI
standards are used
7.1
The previous report
covered the years
2015 and 2016
Biennial
Back cover
“Relevant Data” –
Chapter 7
7.5

SUBSTANTIAL TOPICS - GRI 200 - ECONOMIC STANDARDS
GRI 201 ECONOMIC
PERFORMANCE
103-1
103-2
103-3

201-1

Explanation of the material topic and its Boundary
The management approach and its components
Evaluation of the management approach

Direct economic value generated and distributed

7.1 through 7.4
4.1 through 4.3
2.1.2

4.1

GRI 203 INDIRECT
ECONOMIC IMPACTS
103-1
103-2
103-3

Explanation of the material topic and its Boundary
The management approach and its components
Evaluation of the management approach

7.1 through 7.4
4.1 through 4.3
2.1.2

203-1

Infrastructure investments and services supported

4.3

#2 Zero Hunger
#5 Gender Equality
#7 Affordable and Clean Energy
#8 Decent Work and Economic Growth
#9 Industry, Innovation and
Infrastructure

#2 Zero Hunger
#5 Gender Equality
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203-2

GRI 205 ANTI-CORRUPTION
103-1
103-2
103-3
205-2

Significant indirect economic impacts

3.5 – 3.7 – 4.3

Explanation of the material topic and its Boundary
The management approach and its components
Evaluation of the management approach
Communication and training about anti-corruption policies and
procedures

7.1 through 7.4
2.3 – 2.4
2.1.2
2.3

#7 Affordable and Clean Energy
#9 Decent Work and Economic Growth
#11 Industry, Innovation and
Infrastructure
#1 No Poverty
#2 Zero Hunger
#3 Good Health and Well-being
#8 Decent Work and Economic Growth
#10 Reduced Inequality
#17 Partnerships to achieve the Goals

#16 Peace and Justice

SUBSTANTIAL TOPICS - GRI 300 - ENVIRONMENTAL STANDARDS
GRI 301 MATERIALS
103-1
103-2
103-3

Explanation of the material topic and its Boundary
The management approach and its components
Evaluation of the management approach

7.1 through 7.4
6.3 through 6.5
2.1.2

301-1

Materials used by weight or volume

6.5

301-3

Recycled products and their packaging materials

6.3 - 6.5

GRI 302 - ENERGY
103-1
103-2
103-3

Explanation of the material topic and its Boundary
The management approach and its components
Evaluation of the management approach

7.1 through 7.4
6.1 – 6.2
2.1.2

302-1

Energy consumption within the organization

6.6

302-4

Reduction of energy consumption

6.6

GRI 303 - WATER
103-1
103-2
103-3
303-1
GRI 305 - EMISSIONS
103-1
103-2
103-3

Explanation of the material topic and its Boundary
The management approach and its components
Evaluation of the management approach
Water withdrawal by source

7.1 through 7.4
6.1 – 6.2
2.1.2
NOTE 3

Explanation of the material topic and its Boundary
The management approach and its components
Evaluation of the management approach

7.1 through 7.4
6.1 through 6.3
2.1.2

305-1

Direct (Scope 1) GHG emissions

NOTE 4

305-2

Energy indirect (Scope 2) GHG emissions

NOTE 4

GRI 306 - EFFLUENTS AND
WASTE
103-1
103-2
103-3

Explanation of the material topic and its Boundary
The management approach and its components
Evaluation of the management approach

#8 Decent Work and Economic Growth
#12 Responsible Consumption and
Production
#8 Decent Work and Economic Growth
#12 Responsible Consumption and
Production

#7 Affordable and Clean Energy
#8 Decent Work and Economic Growth
#12 Responsible Consumption and
Production
#13 Climate Action
#7 Affordable and Clean Energy
#8 Decent Work and Economic Growth
#12 Responsible Consumption and
Production
#13 Climate Action

#6 Clean Water and Sanitation

#3 Good Health and Well-being
#12 Responsible Consumption and
Production
#13 Climate Action
#14 Life Below Water
#15 Life on Land
#3 Good Health and Well-being
#12 Responsible Consumption and
Production
#13 Climate Action
#14 Life Below Water
#15 Life on Land

7.1 through 7.4
6.1 through 6.3
2.1.2

Waste by type and disposal method

306-3

Significant spills

No significant spills
were recorded

Transport of hazardous waste

edenor does not
transport hazardous
waste; this
transport is made
through licensed
transporters

#3 Good Health and Well-being
#12 Responsible Consumption and
Production

6.1 through 6.3

#12 Responsible Consumption and
Production
#13 Climate Action
#14 Life Below Water
#15 Life on Land

306-4

6.5

#3 Good Health and Well-being
#6 Clean Water and Sanitation
#12 Responsible Consumption and
Production
#3 Good Health and Well-being
#6 Clean Water and Sanitation
#12 Responsible Consumption and
Production
#14 Life Below Water
#15 Life on Land

306-2

GRI 307 - ENVIRONMENTAL
COMPLIANCE

103

Management Focus
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307-1

Non-compliance with environmental laws and regulations

No breaches or
penalties are
recorded in the
period under
analysis

#16 Peace and Justice

SUBSTANTIAL TOPICS - GRI 400 - SOCIAL STANDARDS
GRI 401 - EMPLOYMENT
103-1
103-2
103-3

Explanation of the material topic and its Boundary
The management approach and its components
Evaluation of the management approach

401-1

New employee hires and employee turnover

401-3

Parental leave

GRI 403 - OCCUPATIONAL
HEALTH AND SAFETY
103-1
103-2
103-3
403-2
403-4
GRI 404 - TRAINING AND
EDUCATION
103-1
103-2
103-3
404-1
404-2
404-3
GRI 405 - DIVERSITY AND
EQUAL OPPORTUNITY
103-1
103-2
103-3
405-1
GRI 407- FREEDOM OF
ASSOCIATION AND
COLLECTIVE BARGAINING
103-1
103-2
103-3
407-1
GRI 410 -SECURITY
PRACTICES
103-1
103-2
103-3
412-2
GRI 413 - LOCAL
COMMUNITIES
103-1
103-2
103-3
413-1
413-2
GRI 416 - OCCUPATIONAL
HEALTH AND SAFETY
103-1
103-2
103-3
416-1
GRI 419 - ENVIRONMENTAL
COMPLIANCE
103-1
103-2
103-3
419-1

7.1 through 7.4
5.2
2.1.2
5.2.1
NOTE 5

Explanation of the material topic and its Boundary
The management approach and its components
Evaluation of the management approach
Types of injury and rates of injury, occupational diseases, lost days,
and absenteeism, and number of work-related fatalities
occupational health and safety topics covered in formal agreements
with trade unions

7.1 through 7.4
5.2.3
2.1.2

Explanation of the material topic and its Boundary
The management approach and its components
Evaluation of the management approach

7.1 through 7.4
5.2.2
2.1.2

Average hours of training per year per employee
Programs for upgrading employee skills and transition assistance
programs
Percentage of employees receiving regular performance and career
development reviews

Explanation of the material topic and its Boundary
The management approach and its components
Evaluation of the management approach
Diversity of governance bodies and employees

Explanation of the material topic and its Boundary
The management approach and its components
Evaluation of the management approach
Operations and suppliers in which the right to freedom of
association and collective bargaining may be at risk

#5 Gender Equality
#8 Decent Work and Economic Growth
#5 Gender Equality
#8 Decent Work and Economic Growth

5.2.3

#3 Good Health and Well-being
#8 Decent Work and Economic Growth

5.2.3

#8 Decent Work and Economic Growth

5.2.2

#4 Quality Education
#5 Gender Equality
#8 Decent Work and Economic Growth

5.2.2

#8 Decent Work and Economic Growth

100% of
employees

#5 Gender Equality
#8 Decent Work and Economic Growth

7.1 through 7.4
2.1
2.1.2
2.1 – 2.1.2

#5 Gender Equality
#8 Decent Work and Economic Growth

7.1 through 7.4
5.2.1
2.1.2
None were
recorded during the
period under
analysis

Explanation of the material topic and its Boundary
The management approach and its components
Evaluation of the management approach
Employee training on human rights policies or procedures

7.1 through 7.4
5.2.2
2.1.2
5.2.2

Explanation of the material topic and its Boundary
The management approach and its components
Evaluation of the management approach
Operations with local community engagement, impact assessments,
and development programs

7.1 through 7.4
3.1 – 3.2 – 3.5
2.1.2

Operations with significant —actual or potential— negative impacts
on local communities

No significant
negative impacts
were recorded

Explanation of the material topic and its Boundary
The management approach and its components
Evaluation of the management approach
Assessment of the health and safety impacts of product and service
categories

7.1 through 7.4
6.1 through 6.3
2.1.2

Explanation of the material topic and its Boundary
The management approach and its components
Evaluation of the management approach
Non-compliance with laws and regulations in the social and
economic area

7.1 through 7.4

3.6 – 3.6 – 4.3
#1 No Poverty
#2 Zero Hunger

6.3 – 6.7

2.1.2
NOTE 6

#16 Peace and Justice

NOTE 1: edenor has an active participation in the following associations: Instituto Argentino de
Normalización y Certificación (IRAM, Argentine Institute of Standardization), Consejo Empresario
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Argentino para el Desarrollo Sostenible (CEADS, Business Council for Sustainable Development),
Asociación de Distribuidores de Energía Eléctrica de la República Argentina (ADEERA, Association
of Electric Power Distributors) and Asociación Electrotécnica Argentina (AEA, Argentine
Electrotechnical Association).
NOTE 2: figures in Chapter 4 stated in Argentine pesos were restated compared to our previous
report pursuant to the applicable accounting and regulatory standards.
NOTE 3: Due to the billing method of the utility company supplying drinking water, the volume
consumed is not calculated in some company buildings.
NOTE 4:
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Note 5:

NOTE 6: The penalties received by governmental entities are as follows: $ 856,712 in 2017, and
$ 3,116,465 in 2018 (values in thousand pesos and adjusted by inflation pursuant to the
regulations in force).
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